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Introduction

Digital transformation is a driving force in
business. No matter the industry,
organizations continue to accelerate
digital initiatives to advance their business
and gain a competitive edge. That focus is
more important than ever today as the
world begins to move into the era of Al.

The cloud has been vital in helping
organizations adapt to changes in the
business landscape and evolving
customer demands. While early
digitization strategies focused on
understanding where and how the cloud
could benefit the business, those views
have shifted and become more
encompassing. Organizations today
see cloud as a critical part of their
overall technology portfolio, whether
that means a hybrid environment or
going “all in” on the cloud.

USE CASES GETTING STARTED

Cloud has become an important tool for
addressing top business priorities and to
help organizations move faster, be more
resilient and adaptable to change, and
strengthen security postures. And yet,
while organizations recognize the value
and power of the cloud, getting started
migrating to the cloud and modernizing
resources can feel challenging.

We're committed to simplifying your
cloud migration and modernization
experience so you can deliver value to
your organization faster.

Join us as we share insights on how you
can make progress on migration and
modernization initiatives, plus best
practices for getting started with
Microsoft Azure.

1. Gartner, “Top strategic technology trends for 2022: 12 trends shaping the future of digital business,” 2022.
2. IDC White Paper, sponsored by Microsoft, “The Business Value of Migrating and Modernizing with Azure,”

doc # US49616022, September 2022.

Enterprises

are accelerating
digital
transformation

6%

of respondents in a 2021 IDC survey
noted that their organization had

modernized more than half of its
legacy applications—up from 65% in
2020.2

5%

of organizations will embrace a
cloud-first approach by 2025."
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The business benefits of cloud

USE CASES

GETTING STARTED

The inherent properties of cloud, including elasticity, high availability, security, scalability, and
more, open a multitude of benefits for organizations. These benefits offer you ways to create
significant business advantages while accelerating digital transformation initiatives.

Customers that adopt Microsoft Azure can improve:

©)

Costs

By shifting from a legacy
capital expenditure model
to a more flexible
operational expenditure
model, reduce costs, paying
only for the resources and
services you consume.

O

Resiliency

Helping you with disaster
recovery and other backup
strategies so you can
ensure greater business
continuity.

Built-in security

Securing data and
applications from cloud to
edge without disruption to
reduce risk with industry-
leading, comprehensive,
multilayered security.

Cloud at your pace

Making it possible to
migrate at your own
pace with solutions that
simplify management
and governance of
cloud and on-premises
IT estates.

™

Time to market

Making it easier to
innovate and bring new
products, services, or
enhancements to your
customers at an
accelerated pace.

Innovation

Uncovering efficiencies and
helping to attract and
retain customers and
employees with modern
apps and infrastructure.

Q

Business insights

Providing a path to unify
disparate data sources and
bring a richer understanding
of your customers, products,
and services through data
insights and analytics.

Np

Sustainability

Providing insights and
reporting on your IT carbon
emissions so you can more

effectively make progress on

your organization'’s
sustainability goals.

3. IDC White Paper, sponsored by Microsoft, “The Business Value of Migrating and Modernizing with Azure,” doc # US49616022, September 2022.
4. https://azure.microsoft.com/en-gb/pricing/hybrid-benefit/#overview

(N
KN
Scalability

Enabling you to meet surges
in customer demand as
needed, without straining
your operations teams,
infrastructure, or budgets.

Cost and operational efficiencies with Microsoft Azure

37% lower three-year cost of operations3?

391% three-year return on investment. 3

Up to 85% savings with Azure Hybrid Benefit.*


https://azure.microsoft.com/en-gb/pricing/hybrid-benefit/#overview
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Value of cloud migrations and modernization

Making progress on your digital goals with Microsoft Azure starts with a migration and
modernization journey. The two initiatives are closely related yet bring different
advantages for you to consider.

Migrations involve moving applications, infrastructure, and data from your private, on-
premises datacenter to the public or hybrid cloud. Migrations give you the foundation
for an elastic, scalable, and secure infrastructure.

A cloud migration will help you start to realize several important benefits. For example,
your organization may experience lower IT costs by rightsizing capacity, so you are only
spending on the compute and storage resources that you use. When you need greater
capacity, you can easily scale up usage, giving you a more flexible approach. You'll also
be able to strengthen your overall security posture through Azure's comprehensive
security controls, and benefit from Microsoft's $1 billion annual investment in securing
its cloud environments.

Modernization initiatives, on the other hand, involve updating existing or legacy
applications to incorporate newer computing approaches, such as modern application
frameworks or cloud-native technologies. Modernization allows you to innovate existing
applications to provide better user experiences, greater business agility, and cost
efficiencies. By adopting modern frameworks and technologies, you enable greater
developer velocity, making it easier for your people to create, test, and launch new
innovations.

Often, modernization projects build on migration to the cloud. For example, moving
data to the cloud opens the door to gaining more value from the integration across your
data and applications. Once your data is in the cloud, you can extend your cloud
infrastructure foundation to apply more advanced analytics, or even integrate Al/ML
approaches to glean richer and predictive insights from your data estate.
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Turn your data into a strategic asset

The world is changing, with new forces driving innovation every single today. One of the
innovations on everyone's mind is artificial intelligence (Al) and what it means for the
future. However, Al is already here; in the near future, all apps will be Al apps, giving
businesses the security, agility, and velocity required to scale and transform.

Microsoft is leading the platform shift in the era of Al. Using the Microsoft Cloud to help
harness the power of Al can help you drive value faster and shape the future of your
business. We can help you leverage built-in Al that can help you differentiate from the
competition and radically accelerate your organization’s productivity.

How do you get started?

The first step to preparing your business for the new Al era is to get your data estate
ready by migrating to Azure. This gives you the foundation for better Al experiences so
you can build Al-powered applications in the cloud and drive developer and sales
productivity. When you use products across the Microsoft platform, you'll bring together
identity, applications, management, security and enterprise data to incorporate Al more
efficiently across your business.

Microsoft is also committed to advancing the principles and practice of implementing Al
responsibly. Security and trust are built into the platform and solutions right from the
start, and purpose-built Al infrastructure delivers reliability, and performance at scale.
And you always maintain control of your data; Microsoft will never use it without
consent.

In the era of Al, every app should be intelligent

Apps \

Al
Models

80%

reduction of manual work,
by enabling employees to
reallocate their time to
higher-value work.

5. Forrester, “The Total Economic Impact™ of Microsoft Azure Al," April 2023.

Data

150%

increase in work output,
when automating and
scaling process to benefit
the composite's growth.
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Turn your data into a strategic asset

When your data is in the cloud, you have the opportunity to turn it into one of your
most strategic assets. Studies have shown that organizations that embrace the value of
data fare better in adjusting to rapid market changes: they are able to be more agile,
anticipate and predict change, and pivot as needed to better serve customers.

Yet for many organizations, extracting more value from data has not been easy. The
volume, variety, and velocity of data are all accelerating, making it challenging to get a
holistic view of data estates. That complexity makes it difficult to answer fundamental
questions, like:

- What data do | have? Is it trustworthy?
- Are we managing all this data in a compliant way?
- Are people getting the data they need to make the right decisions?

« Are they getting this data fast enough?

A cloud-based approach to data can help you answer these questions by unifying
and connecting all your data assets. You'll be able to scale and accelerate your
approach to data so that you can harness and analyze a constant stream of data,
applying analytics and Al to glean rich insights and drive better decisions.

In essence, you'll create a positive digital feedback loop where you'll be able to drive
greater transformation to improve customer experiences, transform products and
services based on signals from users, empower employees to be more productive,
and more.

6. Source: Harvard Business Review, “"Understanding Why Analytics Strategies Fall Short for Some, But Not for Others,” October 2019.

Businesses that embrace data and analytics realize more benefits

54% saw increase in revenue performance (16% for less mature users)®
44% saw faster time to market (11% for less mature users) ©

62% saw improvement in customer satisfaction (15% for less mature users) ©

54% saw increased profit results (13% for less mature users) ®



https://cdn2.hubspot.net/hubfs/257922/Microsoft%20BI%209.26.pdf
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Successful migration and modernization use cases

Migrating to the cloud is just the beginning. As you begin your journey to the cloud,
you can take advantage of additional cloud capabilities that yield value in other areas.

Let's look at some of the most popular use cases explored by our customers.

Legacy system modernization

Create a strong infrastructure foundation by
moving legacy infrastructure to Azure. You'll
be able to take advantage of Azure services
that help boost performance and increase
operational efficiencies for your organization.

Accelerate innovation

With the pace of business continuously
accelerating, organizations need to decrease
time to market, ensuring new innovations are
accessible to customers faster. Azure provides
a fully managed platform with robust tools
and capabilities to meet your application
development needs—from migrations to
legacy application modernizations to building
new cloud-native applications, and more—so
your people can make progress faster.

7. Flexera, "2023 State of the Cloud Report,” 2023.

Security and compliance

With security a top priority for business and
technology leaders, organizations are looking
to the cloud for all the ways it can help in
protecting valuable data, apps, and
infrastructure. Azure offers a secure cloud
foundation with multilayered, built-in security
controls and unique threat intelligence to help
your security teams identify and protect against
evolving threats.

Data estate modernization

Many organizations today struggle to gain
additional value from the large and distributed
data estates within the business. Azure’s data
and analytics services provide a path to unify
that data in the cloud and make it easier to
gather, store, process, analyze, and visualize
your data to gain better and more actionable
insights for your organization.

Application modernization

72% of organizations have
a hybrid cloud strategy.’

Modernize legacy applications to deliver
enhanced experiences to your customers and
employees. Azure also makes it easier to develop
new applications, so you can build, manage, and
continuously deliver improved application
experiences.

67% of SMBs have
workloads in the cloud?

Key drivers

Support hybrid IT estates « Legacy systems/custom
Many organizations take a gradual approach to requirements

the cloud, migrating some core systems and
applications but also maintaining legacy on-
premises infrastructures and applications.
Microsoft has built Azure with that reality in mind:
it's designed to help you bring the agility and
innovation of the cloud to your on-premises
environments. Azure provides a holistic, seamless,
and secure approach that's consistent across your
on-premises and cloud resources.

Regulations and data
sovereignty

Latency and technical
hurdles

Consequence of no
proactive strategy



https://info.flexera.com/CM-REPORT-State-of-the-Cloud
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Flexible ways to get started

When approaching either a migration or
modernization initiative, We provide
flexible options for getting started. You
can opt to handle the migration on its
own or alongside modernization goals,
depending on your organization's needs.

Focusing on the migration first provides
the benefit of letting you reduce your
datacenter footprint quickly. You realize
more immediate cost savings as a result.
And this approach allows more time for
testing and optimizing applications to
ensure cloud readiness.

Adding modernization workstreams while
you are migrating helps you decrease
your time to market. Rather than the most
rapid cost savings, you'll be focusing more
on unlocking application innovations that
deliver richer user experiences and
enhance productivity. At the same time,
you'll have the opportunity to accelerate
the velocity of application development.

Your approach doesn't have to be all
one way or the other. You have flexibility
to choose to directly migrate some
systems and apps, while other systems
and apps might benefit more from a
modernization effort.

USE CASES GETTING STARTED

Even more importantly, you don't have to
migrate everything at once. Azure gives you
the flexibility to migrate at your pace,
supporting you with hybrid solutions that
make managing and governing cloud and
on-premises assets easier and enabling
consistent experiences across both domains.

Performing a Cloud Readiness Assessment
can help you select your path forward,
determine the effort required to migrate or
modernize, and gauge the timing that would
be most beneficial for your organization.

Migration and modernization considerations

0 What's the immediate business need?

* Optimizing costs
+ Shifting from CapEx to OpEx

* Realizing cloud benefits quickly

How hard is it to do?

»  Complexity

+ Level of skilling or retraining
needed, or new staff required

+ Cost and resources needed to
refactor or rebuild

cam Longer-term business goals?

» Time to market
* App innovation
* Productivity

* Application development velocity
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Customer:
Cyntegrity

Industry:
Health provider

Size:
Small (1-49 employees)

Country:
Germany
Products and services: “Thanks to the new solution based on Microsoft Azure, we've been able to reduce not just
A dppionic the number of configurations but also our IT costs by 90 percent.”
ure Application Insights
Azure DevOps —Dr. Ing Vasian Cepa, head of research & development
Azure Front Door
Azure Functions
Machine Learni : : :
xﬂivﬁﬁaﬁn&aiﬁfﬂﬁg Situation: Solution: Impact:
Azure Virtual Network . . . . . . .,
Microsoft Defender for Cloud Cyntegrity, one of the leading providers of ~ Cyntegrity uses Azure DevOps servicesto  Cyntegrity benefits from the new solution’s
Microsoft Entra ID technologies for risk-based quality simplify deployment. All apps run on scalability which offers unlimited resources and
] management in the biopharma industry, Azure Functions and Azure App Service new opportunities for internationalization. Since
Read full story here wanted to meet growing demand with The new authorization management uses  the data for each study is processed in isolation
scalable and secure technologies and Azure Active Directory to document from any others in accordance with regulations,
reduce IT costs despite a higher number of  system changes and make them Cyntegrity can deploy its solution in different

] . configurations. traceable. Application Insights provides regions around the world. The new solution also
Microsoft _ simplified and improved monitoring. ensures transparency within the company.
B Y Y g parency pany.


https://customers.microsoft.com/en-us/search?sq=%2522Azure%2522&ff=&p=0&so=null
https://customers.microsoft.com/en-us/search?sq=%2522Azure%2520App%2520Service%2522&ff=&p=0&so=null
https://customers.microsoft.com/en-us/search?sq=%2522Azure%2520Application%2520Insights%2522&ff=&p=0&so=null
https://customers.microsoft.com/en-us/search?sq=%2522Azure%2520DevOps%2522&ff=&p=0&so=null
https://customers.microsoft.com/en-us/search?sq=%2522Azure%2520Front%2520Door%2522&ff=&p=0&so=null
https://customers.microsoft.com/en-us/search?sq=%2522Azure%2520Functions%2522&ff=&p=0&so=null
https://customers.microsoft.com/en-us/search?sq=%2522Azure%2520Machine%2520Learning%2522&ff=&p=0&so=null
https://customers.microsoft.com/en-us/search?sq=%2522Azure%2520Virtual%2520Machines%2522&ff=&p=0&so=null
https://customers.microsoft.com/en-us/search?sq=%2522Azure%2520Virtual%2520Network%2522&ff=&p=0&so=null
https://customers.microsoft.com/en-us/search?sq=%2522Microsoft%2520Defender%2520for%2520Cloud%2522&ff=&p=0&so=null
https://customers.microsoft.com/en-us/search?sq=%2522Microsoft%2520Entra%2520ID%2522&ff=&p=0&so=null
https://customers.microsoft.com/en-us/story/1577022576894276089-cyntegrity-azure-en

GBC

Customer:
Georgia Banking Company

Industry:
Banking & Capital Markets

Size:
Medium (50-999 employees)

Country:
United States

Products and services:
Azure

Azure Active Directory

Azure Backup

Azure Virtual Desktop

Azure VPN Gateway
Dynamics 365

Microsoft 365 Defender
Microsoft 365 E5

Microsoft Defender for Cloud
Microsoft Intune

Microsoft Purview Data Loss Prevention
Microsoft Sentinel

Microsoft Teams

Microsoft Teams Phones
SharePoint

Surface

OneDrive

Windows Hello for Business

Read full story here

B8 Microsoft

Rebwldlng enterprise-grade datacenters would have cost us $1.6 million. Migrating to

Azure costs $12,000 per month, and after five years, our total cloud spend would be around
$720,000. For half the cost of datacenter refresh, we have better usability, scalability, and

visibility.”

—Neil Natic, Chief Information Officer, Georgia Banking Company

Situation:

Georgia Banking Company needed
security solutions that would keep
customer data as safe as possible while
also supporting its ambitious growth
plans. And in an age of expanded
attack surfaces, it sought the cost and
management advantages of vendor
consolidation.

Solution:

The bank went all in on Microsoft Security
solutions, beginning with Microsoft Entra
and Intune to support its Zero Trust
strategy. It closed its datacenters to
embrace Azure and replaced other
solutions with Microsoft Sentinel, Defender
for Cloud, and Microsoft 365 Defender.

Impact:

Georgia Banking Company is now 100 percent
cloud-based, with a tightly coordinated security
and productivity tool set that has significantly
lowered costs and management efforts. Thanks to
the resulting efficiency, GBC onboarded 38
employees in one day. And the bank has
improved its customer service and its prominence
in the community.


https://customers.microsoft.com/story/1601845516735103955-georgia-banking-company-banking-microsoft-security-solutions

m Microsoft Azure
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